


Gorgeous Geeks (GG) – a non-profit special interest group that encourages the use 
of technology as part of their lifestyles, whether for business or leisure.

Officially launched in January 2008, GG’s aims to create an open environment that
promotes learning, sharing, mentoring as well as provide support for IT geek
girls. GG was initially intended for women in the IT industry, but since 2008,
technology has grown to become a lot more prevalent and important in our
lives. GG has now expanded to support women who use technology to enhance
their lives. As women who have benefited from leveraging on technology, GG
now organises activities and programmes that focuses on empowering women’s
lives using technology.

There are 3 focus groups in Gorgeous Geeks:

1) GG Women in Technology – For women with career or business in ICT

2) GG Netpreneur - For women entrepreneur that want to leverage technology for
their businesses

3) GG Youth – For youth to encourage them to consider working in ICT industry as
a career

www.gorgeousgeeks.net

About Us
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Women Netpreneuer 2018-2019

8 eCommerce Adoption 
stations

Johor 25-26 Nov 18

Penang 12 – 13 Mar 19

K. Terengganu 23-24 Apr 19

Kuching 15-16 July 19

Miri 18-19 July 19

K. Kinabalu 23-24 Sep 19

Tawau 26-27 Sep 19

K. Lumpur 23-24 Oct 19

2 Digital Business Workshops

Kuching  19-20 Nov 19

KL 26-27 Nov 19

Cover Digital Business Model and 
Customer Journey to target on 

seller that have existing brick and 
mortal business with physical store
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Agenda – Johor Bahru
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Agenda – Penang
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Agenda – K Terengganu
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Women Netpreneuer 2018-2019

8 eCommerce Adoption 
stations

Johor 25-26 Nov 18

Penang 12 – 13 Mar 19

K. Terengganu 23-24 Apr 19

Kuching 15-16 July 19

Miri 18-19 July 19

K. Kinabalu 23-24 Sep 19

Tawau 26-27 Sep 19

K. Lumpur 23-24 Oct 19

2 Digital Business Workshops

Kuching / K. Kinabalu 19-20 Nov 19

KL 26-27 Nov 19

Cover Digital Business Model and 
Customer Journey to target on 

seller that have existing brick and 
mortal business with physical store





Digital Transformation for SME

By Alecia Heng President of Gorgeous Geeks, SIG for IASA Malaysia
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Today’s business is about:

❖ How Fast (Cepat)

❖ How Far (Jauh)

❖ How Effective (Berkesan)
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Transforming into Digital Business is no longer a choice.



Challenges for SME

Technology Know-
How

Business IT 
Integration

ROI Justification
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1. Technology Know-How

❖Where do I start?

❖What do I need?

❖Who can help me?

❖How to start?

❖Is there a out of box solutions?
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2. Business IT Integration

❖Business Model

❖Customer Journey & Touchpoint

❖Online or Offline or Both?

❖Online & Offline business process integration

❖Integration with customers and suppliers
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Business Fundamental
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Business Fundamental
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3. Return of Investment

❖How much do I need to invest?

- Initial Investment (people, process, technology)

- Continuous Investment (marketing & updates)
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Case Study: Airbnb
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Case Study: Cat & the Fiddle
Founder: Daniel Tay (2014)

“Singapore's food and beverage scene is a challenging one, with fierce competition and high labour 
costs.”

• Q Why did you decide on an online cheesecake business?

A I am a pastry chef by training, and keeping the business online allows me to keep costs low.

High rents make it very difficult for us to set up a physical shop, and also the reach is only within 
that proximity. Online, our reach is limitless.

https://www.straitstimes.com/business/techs-the-way-to-sell-cheesecakes

Market

Singapore → Asia

Cost

Greatly reduced 
fixed cost from 
manual process

Business Revenue

Product Sales →
Food Partnership, 
Café and Delivery

Sales

3,000 Cheese Cake 
Per Month
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Women Netpreneuer 2018-2019

8 eCommerce Adoption 
stations

Johor 25-26 Nov 18

Penang 12 – 13 Mar 19

K. Terengganu 23-24 Apr 19

Kuching 15-16 July 19

Miri 18-19 July 19

K. Kinabalu 23-24 Sep 19

Tawau 26-27 Sep 19

K. Lumpur 23-24 Oct 19

2 Digital Business Workshops

Kuching  19-20 Nov 19

KL 26-27 Nov 19

Cover Digital Business Model and 
Customer Journey to target on 

seller that have existing brick and 
mortal business with physical store



35

www.gorgeousgeeks.net

Contact:                     Ms . Alecia Heng
Email Address:          Alecia.Heng@gorgeousgeeks.net

www.gorgeousgeeks.net

http://www.gorgeousgeeks.net/
mailto:Alecia.Heng@gorgeousgeeks.net

